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QUALITY POLICY and AUTHORITY

ProDESIGN recognizes that in today’s competitive marketplace, effective
quality systems are essential when providing quality cost effective services to our
clients. PRODESIGN is totally committed to providing ENGINEERING &
CONSULTANCY Services that comply fully with the specifications and
expectations of our valued clients. Therefore, it is the policy of ProDESIGN to adhere
strictly to this quality control program and to insure that this program and the
requirements of our customers are met on each and every project we execute.

Full authority for the implementation and administration of the quality
controls described in this manual has been delegated to the Quality Control
Manager "QCM"™. The QCM has the responsibility and organizational freedom to
identify quality control problems, stop work, recommend solutions and verify
resolution of such problems. The QCM shall also have the responsibility of
documenting the established Quality Assurance / Quality Control Programs in a
manner that strives to comply with applicable Quality Systems. The ultimate
objective of this QA/QC program is to comply fully or surpass the quality
standards established by applicable Quality System.

Project Managers are responsible for their assigned project's QA/QC
activities. They may delegate the performance of their assigned duties to qualified
individuals, but they shall retain full responsibility for completing their projects in
strict accordance with established quality control policies and the client's
specifications.

The quality of all subcontractors and vendors shall be the joint responsibility
of the QCM and the applicable Project Manager. All projects will be executed in a
manner that emphasizes safety, quality, schedule and maximum cost effectiveness.

Any commitment, conflicts, or non-conformance issues not resolved using
current established Quality Assurance / Quality Control Procedures shall be
brought to the attention of the undersigned for final resolution.
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